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Impact opens Christchurch office 
Impact Project Management celebrates a milestone achievement with the opening of its first South Island office in Christchurch. 

From its founding in Wellington in 1999, Impact has evolved as a successful client focused project management consultancy with numerous projects successfully undertaken including most recently the landmark $60 Million “Rock” terminal at Wellington International Airport and the $53 Million current redevelopment of the National Library.

With a strong emphasis on the achievement of its client’s vision aligned with a focus on enhancing the local community, Impact has its sights on continued growth and expansion into new markets.
David Weir, a director of Impact Project Management, said the decision to establish a South Island office marked a significant stage in the evolution of the company.

“This move demonstrates our commitment and determination for expansion and is the realisation of 12 months planning. Christchurch, as the largest city and business centre in the South Island, is the natural choice for an additional NZ office. This will allow Impact to continue its focus on servicing the needs of our infrastructure, corporate and government clients.
“The South Island is vital to New Zealand’s economy and is home to some of New Zealand’s leading businesses and organisations. Our committed focus to the success of our clients and our business allows for greater opportunities through the opening of the South Island office.”
The office will be led by Nick Regos, who has recently returned to Christchurch after five years in the Middle East providing strategic project management expertise to private and public sector clients. Nick’s family will be joining him in the establishment of a new home base in Canterbury.
Nick said: “The decision to return to New Zealand was based around quality of life and the importance of a local community for myself and my family. Both the business and local communities are intrinsically linked and our goal is to become a trusted and valued contributor to the larger Canterbury community.
“David Weir and Garth Palmer, the directors of Impact, have created a unique brand and product and I am motivated by the challenges and opportunities presented in growing the business through the realisation of our clients’ needs.”
Nick has over two decades of experience in the construction and development industry and has provided assistance and direction to clients through all phases of projects from feasibility studies and strategic planning through to project delivery, in locations including Abu Dhabi, Saudi Arabia, Qatar, Australia, Switzerland and New Zealand. 

He has significant experience in the executive management of a variety of projects for corporate and government clients, the planning and delivery of large, complex projects in the Middle East, the new Capital District project in Abu Dhabi, the first master-planned capital city in the world since Canberra, with an estimated budget in excess of US$50 Billion.

“My personal focus is to hone the experience garnered from working in different cultures with varying stakeholder needs to the specific requirements of the local business community and to assist our clients in the successful completion of their projects, after all we only succeed if we understand our clients’ needs and share in their success.”
Founding Director Garth Palmer said: “My vision of a successful NZ-owned client focussed consultancy practice has come to fruition. Our future growth is supported by our focus on building and maintaining a true relationship with all our clients whom we respect as partners.”
Impact has had a strong track record of achievement, having managed large projects for KiwiRail, CentrePort, Wellington City Council, Porirua City Council, the Ministry of Justice, Fairfax, Unisys and PSIS.

Impact already works closely on a number of South Island projects including PSIS’s rebranding and refurbishment of branches since 2003.
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