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Media release

June 20 2011
Impact appointed project managers for Christchurch City Council’s Central City plan 
Impact Project Management has been appointed programme and project manager for the development of the Christchurch City Council’s Central City vision following the destruction caused by the region’s earthquakes. 

The company will oversee the creation of the local authority’s design and implementation plan for the re-build of the city centre, which is due to be presented to the Government in December 2011.
Impact’s key role will be to develop a framework to ensure the joint council and private sector project teams work seamlessly together to produce the plan and effectively engages and consults with councillors, businesses, property owners and the community.

Nick Regos, director of Impact Project Management, said the re-development task was unprecedented in the Southern Hemisphere and was greater in scale and complexity than that of the Loma Prieta San Francisco earthquake in 1989.
“Having returned to New Zealand to contribute to the rebuilding following the September quake, and to be  personally caught in the February earthquake, it’s fitting that we are now involved in the creation of a new vision for the heart of New Zealand’s second largest city.

“This appointment reflects our dedication, experience and track record in helping to successfully deliver complex projects.”

Mr Regos said the main challenges ahead in Christchurch were the need to balance immediate progress with effective long term planning, the variety and differing focus of stakeholder groups and the scale and complexity of the project, which necessitates incorporating the remaining elements of the city with the new.
“This terrible tragedy provides Christchurch with an urban design opportunity not seen since the city was first master planned in England in the 1850’s.
“However, to achieve this, we need to adopt an integrated approach and overall assessment of the big picture in tandem with the delivery of short term priority goals that meet the needs of Canterbury.”
Mr Regos’ experience includes establishing the management team and processes required for the initiation and delivery of the Capital District Abu Dhabi, a 4500 square kilometre Master Planned capital city, the most recent in the world since Basilia in 1960 and Canberra in 1913.
“I will be encouraging those re-building Christchurch to look to lessons learnt though post-disaster recovery operations around the globe whilst also make bold decisions about the future vision for Christchurch. The need to balance market driven and planning led recovery is paramount.
“Australia’s devastating bushfires decimated rural communities which have not bounced back, partly due to the failure to adopt an integrated recovery programme. Several of these communities are now ghost towns, residents and business owners have packed up and left and there are no tourists in sight.

“However in Japan, following the massive Kobe earthquake, a highly detailed multi-goal plan was developed that resulted in economic recovery to 90% of pre quake levels within four years.”
“Through adopting these lessons learnt, and transforming them into a New Zealand focused model, we can deliver a world class example of a boutique 21st century city.”
Impact has boosted its Christchurch office with three new team members, Jon Dolan, Matthew Freeman and Fay Oxenham. 

Impact is behind a number of key projects including The Rock, the recently completed international terminal at Wellington International Airport, the re-development of the National Library in Wellington and the roll-out of PSIS.
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