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Impact keeps a close eye on The Rock
Wellington Airport’s new international terminal, The Rock, was arguably one of New Zealand’s most complex and challenging construction projects to oversee, according to Impact Project Management.
“The Rock required meticulous planning, rigorous attention to detail and budget and effective communication with a range of organisations from the Civil Aviation Authority and airlines to fuel companies and concessionaires,” says Impact Project Management director Garth Palmer.
“Wellington Airport is one of the country’s most challenging and demanding environments in which to work, with a requirement to ensure business as usual twenty four hours a day, seven days a week, 365 days a year.”
Mr Palmer says many of Impact’s projects are high risk, complex and constantly changing, but The Rock created a “new benchmark”. 
“Our priority was delivering the project promptly and cost effectively with a constant focus on meeting the airport’s strict safety standards and ensuring minimal disruption to users including the thousands of passengers who pass through the airport every year.
“The team responded to everything that has been thrown at them and everyone who has worked on this very successful project can be justifiably proud.
“Impact believes successful projects require good communication and co-operation between the client, the consultants and the contractor.”
Appointed Project Director in July 2005, Impact Project Management was tasked with overseeing the project and WIAL's development plan including Wellington Airport’s car park upgrade project, the main terminal retail tenancies project, and two new duty-free outlets at Wellington International Airport for JR Duty Free. 
“That’s our role, working with clients from planning and design, through to completion and managing the complexity of building projects by applying our knowledge and experience to getting the job done on time and on budget.”   ENDS

For more information, please contact: 
Amanda Wayman, Impact Project Management – 04 801 9021 or 027 4447157
Impact Project Management Limited – Level 1, 10 Courtenay Place, PO Box 19155, Courtenay Place, Wellington, New Zealand

Phone: 04 - 801 9021   Fax: 04 - 801 9041   www.impactpm.co.nz

[image: image1.jpg]